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COURSE OBJECTIVE: 
The objective of  the course is to provide an understanding of digital business world, e-enterprises, various types of business related e-applications. Briefly e-ways of doing business in the new economy. All the relevant topics will be discussed from managerial perspective.  

We are now in the second era of  e-commerce. Nowadays we can talk about the history of e-commerce not only for the early adopter countries like USA, but for Turkey as well. Since the establishment of successful Turkish e-commerce companies, like hepisburada.com, yemeksepeti.com, ideefixe.com, ten years have passed. However, essentials of the current era have substantially changed when compared with the first era of e-commerce before  Nasdaq boom has blown out. One of the objective of this course is also to evaluate the first era of e-commerce to take lessons from the failures by evaluating both the success and failure stories of e-commerce.
Recently, the meaning of “e” is more clarified and the necessity of adopting and using  e-aplications became more apparent. It is the “benefit” obtained  from e-way of doing things. E-applications in contrast to the clumsy traditional management approaches increase the efficiency and effectiveness.  

Specifically, all the dimensions of e-commerce will be explored through examining e-commerce sites. E-Business models of these e-companies will be described according to the “value offered” to their customers.  E-business strategies which need  to be formulated based on the e-business and “offer” definition will be the following agenda. Functional strategies and various e-relevant topics  like on line marketing, e-customer relationship management, interactive marketing applications, permission marketing which aims to prevent  spam messaging are the other topics which are going to be explained. Web site features will be examined and criticized on the basis of their functionality, visual characteristics, technical capabilities, convenience etc.  Technical issues in general and security and payment systems will be covered to the extent of its relevance to e-commerce activities. Our aim is to explore the necessity and the requirements of e-commerce and analyse the fundamental steps for initiating e-commerce and/or transforming the current business processes to e-processes. World wide e-commerce applications, progress and potential of e-commerce for our country will be also among our main concerns. 

This course is for those who aim to acquire the knowledge and skill for developing strategies to benefit from various e-applications. Notice that this course is e-business and e-management course but absolutely not a technical course. Programming and/or background for technical issues of web site development is neither requirement nor essential as the core of the course is to take e-applications as way of doing business to achieve the company goals rather than assuming it as the ultimate objective. 

COURSE APPLICATION  REQUIREMENTS
· In every lecture hour a specific topic will be discussed in the class. 
· Students should form groups of  3 members at most and name their groups.
· Each group will be assigned two topics. One for take home midterm and one for take home final. 

· Each topic will be evaluated by two different groups and the groups who are willing to take the first two topics will be awarded by extra points. 

· Groups should get prepared for their ppt presentations which consist of at most 15 slides and 30-35 minutes maximum presenation time. Each and every group member should contribute to the presentations.
· There will be peer evaluation and presentations will be rated by rest of the students. Each student should make at least 10 evaluation in 10 different weeks and receive their 10 % weight from these evaluations. It will be a blind rating system and I will consider the average grade given for each group. 
· Each group should also prepare their word document of their topic in addition to their presentation and  they will hand it over at the time of midterm and final weeks. 
TEXT BOOK: 

You don’t need a textbook as the presentations of the lectures are uploaded on my web site, but if you are interested in buying a book, the list is given below

E-Commerce by Kenneth C. Laudon and Carol Guercio Traver; 2006; Addison Wesley

REFERENCE LIST:

Efraim Turban; David King; (2003) Introduction to E-Commerce; Prentice Hall

Efraim Turban; (2002) Electronic Commerce, A Managerial Perspective; Prentice Hall 

Ali Farhoomand, Peter Lovelock ; (2001); Global E-Commerce; Prentice Hall

Dave Chaffey; (2002); E-Business and E-Commerce Management; Prentice Hall

Steve Elliot; (2002); Electronic Commerce; John Wiley

GRADING 

35 % Take home midterm presentation & report document
55 % Take home  final  exam presentations
10 % Peer evaluations   

SCHEDULE OF E-BUSINESS COURSE  

	WEEKS &

CALENDER


	LECTURE TOPICS  AND  HOMEWORKS

	1st   week 


	Introduction, overview of the topics. 

The New Economy, E-business, 

E-commerce, Internet and globalization. First-Mover Advantages. 

E-Business Hype: Myths and Realities 

For getting information about myths and realities please visit 

http://www.informationweek.com/712/12iumyt.htm

	2nd  week 


	Topic 1: General Web Site Features   


	3rd week 


	Topic 2: Basic phases of initiating an e-commerce site or transforming business to e-business

	 4th  week


	Topic 3: E-Business Models 



	5th week


	Topic 3: E-Business Models


	6th week

 
	Topic 4: Electronic Service Quality & E-Recovery Quality

(E-SQ, and E-RecS-QUAL)


	7th  week

 
	Topic 4: Electronic Service Quality & E-Recovery Quality

(E-SQ, and E-RecS-QUAL)


	8th  week

  
	Topic 5: E-Customer Relationship Management (E-CRM)


	9th  week

 
	Topic 5: E-Customer Relationship Management (E-CRM) 



	9th  week

 
	Topic 6: Web Analytics, Concepts of Data, Information and Knowledge.  Google and yahoo web analytics google trends, google insight services



	10th   week 

	Topic 6: Web Analytics, Concepts of Data, Information and Knowledge.  Google and yahoo web analytics google trends, google insight services



	11th week

 
	Topic 7: Internet marketing, on line media, online advertising, WOMM, advergaming


	12th week

 
	Topic 7: Internet marketing, on line media, online advertising, WOMM, advergaming


	13th  week


	Topic 8: Online payment and Security



	14th  week

 
	General Overview 


	15th  week

 
	Final Exam Week


Topic 1: General Web Site Features 

Before analysing the general web site features, evolution of web sites should be investigated so that the phases of development of web sites chronologically can be followed and the progress in web site features can be better understood. In general, progress of web sites follow the pattern as informative sites - in early days of e-commerce. Then interactive sites started to be established. On line transactions, instant messaging and more is being observed in most of the sites nowadays.  

· List what is displayed on home  page of the sites in general like about us, contact us, FQA privacy statement, links to other pages or sites, etc. Describe these tabs and links and explain each of their function on the web site.

· To list these links, visit shopping sites, portals, e-marketplaces, social networks, blogs etc. 

Topic 2: Basic phases of initiating an e-commerce site or transforming business to e-business
This topic should be evaluated as if you are an  e-business consultant who is leading the management of the business for  transforming  their business to e-business or initiating their e-business. Feel free to show example e-business

Technical and administrative steps like 
· Domain name registration, web hosting, 
· What should be done for web site design. 

· who should be involved in web design and how it should be developed, 

· How to get the e-business solutions, from which commercial and non-commercial sources. 

· Issues concerning web site administration 

· What should the management do if they want the site to enable on line transaction 

· In addition to online transaction determination of the other interactive applications on site. Which of the interactive applications should be used and why. 

· What are the right issues to be investigated for establishing security and payment if needed. If there will be online payment system what is needed. How the bank is involved in e-payment. What will be the security policy.

Topic 3: E-Business Models 
E-business models are classified according to many different criteria. Some arelisted below.

B2B, B2C, C2C, C2B, G2C, G2G, P2P, Blogs,  Electronic storefront, electronic mall, marketplaces, Information portals, e-retailers, affiliation, subscription, community. Describe and compare e-business models which are categorized from various aspects and named differently like infomediaries or information portals, aggregations or portals, agora or marketplaces. Evaluate e-commerce market mechanism. Also consider new e-business model  e-business 2.0 which have been recently introduced.  

Evaluation of e-business models on the basis of following key components: 

· What do these models offer to whom (Business definition) 

In other words, values offered to e-visitors, e-customers by any of these e-business models in general in addition to specific offers by each of these e-business models 

· Revenue models of each of these models

· Advertising revenue model

· Subscription revenue model

· Transaction fee revenue model

· Sales revenue model

· Affiliate (referral fee) revenue model
· 3- Competition and the probable competitive advantages 

· Key processes, critical tasks in each of these models related with business functions like marketing and production. Critical managerial activities specifically important for the e-business model.  

Topic 4: Electronic Service Quality (E-SQ, and E-RecS-QUAL)

Evaluation of dimensions of e-service quality ( Refer e-s-qual introduced by Parasuraman).

Service quality measurement has been one of the important topics in marketing. Like traditional service quality , electronic service quality  also attracted the attention of marketing people and researchers. As you all know, you can not manage the things that you can not measure. In order to measure quality you need a quality measurement. Basically navigation, efficiency and user friendly application of the site determines the quality of web site. Besides this, systems availability, fullfillment of the visitors needs, privacy and security issues  are the other quality indicators.

You are expected to explore these quality determinants, define and explain each of the dimensions by giving examples from web sites. You need to give examples from different e-business models. For example evaluate e-retailer sites, auction sites, portals, blogs, social networks to examine each of these quality issues which may differ from site to site.
Topic 5: E-Customer Relationship Management (E-CRM)

Evaluate the topic by emphasizing each the three concepts comprehensively. Define the digital customers, their demand and expectations. What to they expects from the commercial companies or from government or from any organization that offer products and services. Define the relationship built between the customer and the company. How this relationship is built. In which medium this relationship become interactive. Meaning and importance of interactive relationship. Finally discuss abut the management of this relationship. How the interactive relationship between the csutomer and he organization is managed. How it is planned, executed and controlled. Give examples of CRM aplications from the web sites of all types. Goods or service selling companies. Government sites. Try to find out different examples about user friendly CRM related applications on these web sites. Comment about these examples whether it helps to acquire customer, to retain customer or to make them loyal.

While discussing the above issues, refer to the shift from mass marketing to one to one marketing.  Personalization and customization opportunities over web sites or mobile devices. Outline interactive marketing and permission marketing principles.  Discuss the contradictory issues between privacy, customer relationship management and permission marketing.

Briefly explain Data warehousing and Data mining in e-business  with reference to CRM Explain the role of data warehousing in the development of knowledge management. The data mining techniques to show how it helps to obtain knowledge.
Topic 6: Web Analytics, Concepts of Data, Information and Knowledge.  Google and yahoo web analytics, google trends, google insight services

Explore web analytics, evaluate google web analytics, yahoo web analytics. Discuss about data, information and knowledge from business perspective and explain how these analytics helps management. Why the site owners need these analytics. What type of reults are displayed in which formats. Show them by examples. For what purposes they can use these results. What are the key performance indicators. What are recorded in logfiles. Number of products sold, number of visitors, page view etc.

Define the metrics which are important for site performance measurement like unique visitors.

Evaluate both on site and off site web analytics.
Topic 7: Internet marketing, on line media, online advertising, WOM, advergaming

Internet marketing effort. Comprehensive evaluation of all  marketing activities which can be classified under internet marketing. That is starting from market research, development  of product and services, promotion of them and all after sales customer services accomplished by utilizing information communication tehnologies (ICT). Evaluate the marketing activities performed over web pages of the company itself or over some other web pages. E-mail marketing and the role of e-bulletins send to members. On line advertising techniques, interactive advertising. Explain search engine optimization. Give examples about banner types, video advertisements and advergames. Explain and show examples about adwords and adsense applications of the search engines. Examine medyanet.com adnet.com, reklamz.com, ph.com.tr, magiclick.com  and web site of United Internet Media.  

Define and explain on line media and its dynamics in terms of the marketing opportunities. Discuss about the social networks and its power. How word of mouth marketing happen to influence consumers. Evaluate ideshot.com and fikrimuhim.com
Topic 8: Online payment and Security

On line payment process. Instruments of on line payment, SSL and SET. Explain paypal payment  system. 

Show sites that uses 3D secure. Explain how the system works. 

On line security systems. Type of security systems to be considered. Network security, transaction security and system security in addition to physical security issues should be defined and explained. 

PAGE  
2

